
SERMON OUTLINE                            Rebuild: My Life, My Church 
October 09, 2022               “Enlist a Team” 

HOW TO ENLIST A TEAM TO HELP 
Nehemiah 3:1-32 

1.  Divide the dream into SMALLER GOALS AND TASKS. 

Nehemiah 3:11-12 “11 Then came Malkijah son of Harim and Hasshub 
son of Pahath-moab, who repaired another section of the wall and the 
Tower of Ovens,  12 Shallum son of Halohesh and his daughters repaired 
the next section.  He was the leader of half of the district of Jerusalem.” 
(NLT) 

  

2.  SHARE OWNERSHIP of the dream.  
  

Nehemiah 3:23 “After them, Benjamin and Hasshub repaired the 
section across from their house, and Azariah son of Maaseiah and 
grandson of Ananiah repaired the section across from his house.”  

Nehemiah 3:28 “Above the Horse Gate, the priests repaired the wall.  
Each one repaired the section immediately across from his own house.”   

  
 
3.  Organize around NATURAL RELATIONSHIPS.    

• v. 1 – “… Eliashib the high priest and the other priests started to 
rebuild at the Sheep Gate.” 

• v. 2 – “People from the town of Jericho worked next to them …”  

• v. 3 – “The Fish Gate was built by the sons of Hassenaah …” 

• v. 12 – “Shallum son of Halohesh and his daughters repaired the 
next section …” 

• v. 32 – “The other goldsmiths and merchants repaired the wall 
from that corner to the Sheep Gate.”  
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4.  Develop a TEAM SPIRIT.   
  

Nehemiah 3:2 “People from the town of Jericho world next to them, 
and beyond them was Zaccur son of Imri.” (NLT) 

Nehemiah 3:10 “Next Jedaiah son of Harumaph repaired the wall across 
from his own house, and next to him was Hattush son of Hashabneiah.”  

5.  Love everyone but INVEST IN THE WILLING.  
  

Nehemiah 3:5 “Next were the people from Tekoa, though their leaders 
refused to work with the construction supervisors.” (NLT) 

  

6.  Never stop SAYING THANK YOU.   
  

• Recognize INDIVIDUALS BY NAME. 

There're 71 Hebrew names in 32 verses and he singles out 71 people 
for special appreciation.  

  
• Recognize SPECIFIC WORK.  

Nehemiah 3:6 “The Old City Gate was repaired by Joiada son of 
Paseah and Meshullam son of Besodeiah.  They laid the beams, set up 
its doors, and installed its bolts and bars.” (NLT) 

  
• Recognize GREAT ATTITUDES.  

Nehemiah 3:20  "Next to him was Baruch son of Zabbai, who 
zealously repaired an additional section from the angle to the door 
of the house of Eliashib the high priest.” (NLT)  

  
• Recognize EXTRA EFFORT.  

Nehemiah 3:21 “Meremoth son of Uriah and grandson of Hakkoz 
rebuilt another section of the wall extending from the door of 
Eliashib’s house to the end of the house.”   

  

BOTTOM LINE 
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Nehemiah 6:15-16 “15 So on October 2 the wall was finished—just fifty-
two days after we had begun.  16 When our enemies and the surrounding 
nations heard about it, they were frightened and humiliated.  They 
realized this work had been done with the help of our God.” (NLT) 

Ecclesiastes 4:9-12 “9 Two people are better off than one, for they can 
help each other succeed.  10 If one person falls, the other can reach out 
and help.  But someone who falls alone is in real trouble.  11 Likewise, two 
people lying close together can keep each other warm.  But how can one 
be warm alone?  12 A person standing alone can be attacked and defeated, 
but two can stand back-to-back and conquer.  Three are even better, for a 
triple-braided cord is not easily broken.” (NLT) 

  
Philippians 1:27 “Above all, you must live as citizens of heaven, 
conducting yourselves in a manner worthy of the Good News about Christ.  
Then, whether I come and see you again or only hear about you, I will 
know that you are standing together with one spirit and one purpose, 
fighting together for the faith, which is the Good News.” (NLT) 
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